
With around 80 people in attendance, the event brought together organisations
from across North Hertfordshire, Stevenage and beyond, all united by a shared
ambition: to ensure local people have meaningful opportunities to support the
causes they care about.

We were also delighted to welcome Cllr Sandy Walkington, Chairman of
Hertfordshire County Council, and Cllr Lloyd Briscoe, Mayor of Stevenage, who
joined us to hear more about the challenges and opportunities facing
volunteering across our communities.

A changing volunteering landscape
The day began with a reminder that volunteering has always evolved alongside
society. From her own experience of volunteering from the age of eight, NHCVS
CEO Hannah highlighted that the question we should be asking is not simply,
“Why are people not volunteering?” but rather:

“Have we adapted volunteering to fit the way people live today?”

Volunteering does not exist in isolation. The way we live, work and spend our
time has changed significantly, and this has naturally affected how people are
able and willing to contribute.

Volunteering expert Rob Jackson helped attendees explore the bigger picture,
highlighting that while formal volunteering rates have declined, the desire to
make a difference remains strong. The challenge is ensuring opportunities are
accessible, flexible and relevant to the lives people are living now.

Volunteer Summit: Rethinking how
we inspire people to give their time
Last Thursday, local charities, community groups, funders and partners came
together at The Icknield Centre in Letchworth for our Volunteer Summit - a day
dedicated to exploring the future of volunteering and how we can work together
to build stronger communities.
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https://linktr.ee/robjconsulting


The key takeaways

Put people before processes
A major theme throughout the day was the importance of
designing volunteering around people, rather than expecting
people to fit around existing systems.

Organisations were encouraged to look at their volunteer
journey from the perspective of the individual - from discovering
an opportunity, through joining, training and feeling valued.

A positive volunteer experience is about more than filling a role.
It is about creating meaningful opportunities where people feel
their time, skills and contribution are appreciated.

Make it easier to get involved
For many people, the biggest barrier to volunteering is not a
lack of interest - it is the practical challenges involved.

Attendees discussed how organisations can reduce
unnecessary barriers, simplify processes where possible and
help people feel involved from the very beginning.

This could include looking at when checks and training are
needed, communicating clearly about expectations, and
considering how to welcome people before every process is
complete.

Flexibility is essential
The traditional idea of volunteering - a regular weekly
commitment at a set time - does not work for everyone.

People are balancing work, family commitments and busy lives,
but many still want to contribute.

Offering a range of opportunities, from one-off events and
short-term projects to flexible or occasional roles, can help
more people find a way to get involved that works for them. 

Work together, not separately
Another powerful message from the day was the importance of
collaboration.

Local organisations are not competing with each other for
volunteers; they are competing with everything else that fills
people's time. By sharing ideas, resources and learning, we
can create a stronger volunteering culture across our
communities.



Supporting organisations to thrive
At North Herts & Stevenage CVS, we know that strong volunteering starts with
strong support for the organisations that make our communities better places to
live.

We work alongside charities, community groups and voluntary organisations to
help them develop, connect and overcome challenges - from volunteer
recruitment and management support to training, networking and sharing best
practice.

The Volunteer Summit is part of our wider Be The Good campaign, which aims
to inspire more people across North Hertfordshire, Stevenage and beyond to
discover ways to make a difference, while supporting organisations to create
opportunities that people want to be part of.

Continue the conversation
The conversations started at the Volunteer Summit don't end there.
Our free networks provide regular opportunities for organisations to connect,
share challenges and learn from one another:

CEO Network
A space for charity leaders to come together, share experiences and discuss the
issues affecting the sector.

Volunteer Managers Network
A dedicated network for anyone involved in recruiting, supporting or managing
volunteers. Our Autumn meeting date will be announced soon.

To join either network and receive diary invitations directly to your Outlook
calendar, email info@nhcvs.org.uk.

Together, we can make volunteering easier, more accessible and more
rewarding - for everyone.

https://nhcvs.org.uk/be-the-good
mailto:info@nhcvs.org.uk
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